South Plains Homeless Consortium

Wednesday, May 3, 2006
Meeting at The Salvation Army

1614 Ave. J
Present:
Name Organization
1. Jessica Adams US Senator John Coryn’s Office
2. Lawrence Bontke Volunteer
3. Don Collins Texas Veterans Commission
4.  Regji Davis AACCL
5. Gary Frye Lubbock-Cooper ISD
6. Jim Fuller Lubbock-Cooper 1ISD
7. Mary Guetersloh HOPE
8. Janet Harvey Lubbock Regional MHMR
9. Becky Haskett VA Outpatient
10. Carol Hernandez Community Health Center of Lubbock
11. Diane Hudson Salvation Army
12. Brendon Kelly City of Lubbock
13. Jessica Knight Meals on Wheels
14. Roxann Lindsay Personal
15. Anesha Majeed LIFE/RUN CIL
16. Debra Rogers Children’s Home
17. Jody Ross Community Health Center of Lubbock
18. Rhonda Savage Community Health Center of Lubbock
19. Bob Terrell WorkSource of the South Plains
20. Shirley Terrell SPHC
21. Bob Vaughn Volunteer
22.  Will Weathershy Children’s Home
23. Sadie Guest
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| Call to Order by Regji Davis , President, 12:05 pm

Introductions were made of those present.

Approval of May 3, 2006 Meeting Minutes
Lawrence Bontke made a motion to accept the minutes.
Gary Frye seconded.

Approved

Closed

Communication Issues
See Objective 1.2 of the Strategic Plan.

Committee Report monthly

Money Issues

Consensus is a paid position is needed to direct the Consortium activities.

» A targeted annual salary amount of $25,000 was suggested.
Less than this amount would narrow the number of possible candidates The Service for Retired Executives was
suggested as one resource to recruit candidates

» A job description is to be developed

» Funding possibilities include :
(1) The Compassionate Capitol Fund (CCF) grant allows $1000 per month for 6 months for salary
(2) Rhonda Savage reported there is a federal grant Rural Health Outreach ranging from $150,000 — $300,000 for
(3) years . A requirement is to have a well developed plan to ensure what is put in place with the grant funding
will be sustained following the end of the grant period.
(3) Jessica Adams- Senator Corbyn’s Office- will provide needed support related to application for federal grants

> Possibilities of space to house a paid staff, as well as the Resource Library (Obj 1.1.2), were discussed.

(1) Gary Frye stated Lubbock Cooper ISD (LCISD) has agreed to provide office space, if needed. LCISD also
provides clerical help and print shop services for the Consortium’s grant writing activities in addition to Gary’s
time.

(2) The HOPE program may also have space available.

Bob Vaughn to contact the Service for Retired
Executives for more information

Gary Frye to develop description for consortia
review

Gary Frye — lead (Obj. 2.2)

Mary Guetersloh will talk to the Board
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VI Strategic Plan Committees Formed Notated on Strategic Plan
Strategic Plan Committee Chair
Goal 1 OBJECTIVE 1.1 Anesha Majeed  Shirley Terrell, Bob Terrell
OBJECTIVE 1.2 Debra Rogers  Jim Fuller, Roxann Lindsey, Mary Guetersloh, Jessica Knight,
Regji Davis, Gary Frye
Goal 2 OBJECTIVE 2.1 Diane Hudson
OBJECTIVE 2.2 Gary Frye Bob Terrell, Jim Fuller, Shirley Terrell
Goal 3 OBJECTIVE 3.1 Jessica Knight ~ Bob Terrell, Lawrence Bontke
OBJECTIVE 3.2 Jessica Knight 3.1 and 3.2 combined
VI| Structure/Responsibilities of Committees Established Standing monthly agenda item
Committees to report status at each monthly meeting
VIl Announcements
Q) Regji Davis contacted the Tyler Resource Center in Amarillo to get information about the Homeless Regji Davis:
Consortium structure and activities in the Panhandle area. Regji suggested a group visit the Amarillo to confirm meeting date
organization to learn and see first hand their successes. The targeted date is July 14 to coincide with their to contact the City for support of
monthly consortium meeting. transportation costs
2 Will Weathersby - Children’s Home
Family Care Program supports single mothers with families — currently (4) openings — 762-0481
?3) Diane Hudson- Salvation Army
The Salvation Army has placed 16 people/families in apartments since March 2006!!!
4) Gary Frye-LCISD
Working on a “Mini South Plains Grant” which is funding $500,000 over (2) years to provide training to Interested entities to contact Gary Frye at
varying entities to learn how to get more grants. Gary is seeking non-profit, faith based, ISDs, etc. who may | glfrye@Icisd.net
be interested.
(5) Gary Frye announced Fox 34 had contacted and interviewed him re: students and homeless issues. Jessica Way to go! Kudos to Jessica , her husband,
Knight is the one that made the connection with the newschannel through her husband. Gary and Fox News!
IX Next meeting dates
Officers/Members-at-Large/Active Members 6-28-06 Attendance open
General Consortium Meeting 7-5-06 Possible rescheduling to be discussed at 6-28-06
meeting
X| Adjourned 12:55 pm




