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South Plains Homeless Consortium

Minutes of the Consortium Meeting


Wednesday, May 5, 2004,

Meeting at the South Plains Food Bank

Present: 

Name
Organization

Bob Terrell
WorkSource of the South Plains

Donna Ulrich
SPCAA

Diane Hudson
The Salvation Army

Elsie F. DeLeon
Texas Dept of Human Services
Janet Harvey
Lubbock Regional MHMR

Russell Harris
Life/Run

Doug Chapman
First United Methodist

Adelaida Montemayor
Lubbock ISD

Christina Cavarrubio
Community Health Center of Lubbock

Rebecca Haskitt 
VA Outpatient Clinic


Debra Rogers
Children’s Home of Lubbock

Brian McCoy
Student-Texas Tech

Wanda Merritt
U.S. HUD

Miguel Rincon
U.S. HUD

Frank Stogner
First United Methodist

Estella Garcia
U.S. HUD

Ramon Gamboa
Texas Dept of Human Services
Minutes of the Meeting:

· Donna Ulrich, Vice President, presiding; meeting started at 12:10.

Minutes: 

· Minutes of the March meeting were approved with one correction of the name of Todd Helman of the City of Lubbock to Todd Steelman. 
Treasurers Report:

· Conference made $490, expenses were $390. We had one deposit. Balance of $2696.95 as of /04. 

· Debra brought up an expense for driving in for our speakers, who are . Amarillo is 120 miles away. Moved at rate of 0.37.5 cents a mile. Accepted on a voice vote. 

Discussion:

· Debra, purpose of conference was to help us get more focus and pull together. Both speakers have volunteered to come back and help us. Could not have two of the sessions. Had 12 more people than signed up, all comments were very positive. 

· Strategic planning outline from Louise Cummings at the conference. 

· Judy: We need to know what direction we should go. We discussed a mission statement, and modified the one that was in the brochure. We put together a preliminary mission statement. 

· This consortium does not meet the needs of clients; we meet to discuss how.

· Recommend that we create a strategic planning committee to do the plan, and present it to the consortium. 

· Donna: discussion: Do we need a strategic planning committee? Debra, her agency spent 1 year putting together a plan, but Louise we could do a strategic plan in 2 three-hour sessions. That puts it in our grasp. Judy: we were amazed that the group could do a lot in only 30 minutes because we had a clear focus. 

· Vote: do we need an ad hoc committee? Vote is yes. 

· Donna asked Judy to chair this ad-hoc committee. 

· Louise recommended that we not have large groups.

· Judy Norton RSPC chair, Russell Harris Life-Run, Debra, Janet Harvey, and John Sims 

· Expect a preliminary report at the next meeting. 

· Discussion about meeting in June. First Wed is June 2. 

· Judy: asking that everyone bring strengths and weaknesses.

· Judy’s phone is 894-4560. Email judy.Norton.spcaa.org.

· We will not meet in July (4th of July), and again in August. 

· Needs assessment is a necessity for input to strategic planning. Will address that in June meeting. One issue was the lack of transportation from rural counties. It is available, but it costs money. 

· City is developing a 10-year plan to end homelessness. We need to find out more about it. 

· Adelaide is on the Lubbock Housing Consortium. They found the same thing. 

· People in the Consortium who are on the 10-year plan. Miguel: the 10-year plan is specifically to address the chronic homeless, which is 10% of the homeless population, which uses 51% of the resources. The chronic homeless impact us all. 

· Donna: in MHMR they funded 11 people for homeless. Those slots stay full. If they drop out of services, they cannot drop them from housing. There are people who are receiving shelter against their own  wish. 

· SuperNOFA has not been announced for this year. This is the announcement of their funding opportunities. 

· Only Rural Economic Development has been announced, along with Innovative ways of developing affordable housing. 

· HUD makes their facilities available for the satellite broadcasts. They help you make the best proposal. 

· A lot of non-profits have competed successfully locally. 

· Doug: Maybe we should put Joe Rangel and Nancy Haney to address the 10-year homeless plan. 

· The Housing Consortium meeting is also good. 

· Donna estimates that she had 75 clients that were chronically homeless. 

· 340 people homeless in last survey. That is more than 7%. More like 22% of the people who are homeless. 

· There are a lot of people who are not in shelters who are in need. Debra had … calls, and only one opening. One family living in car for several months. Judy: in rural counties people are doubled and tripled up with other families and cannot be counted. 

· Judy: SPCAA’s software allows them to count these families. Russ: Life/Run has self-sufficiency goal. Russ: we need to define homelessness. HUD’s directives limit those grantees to their definition. 

· Miguel: we have an excellent database, and we should use that to lobby for a redefinition. We need the data to back up our assertions. 

· Doug: What percentage that qualify, are homeless and on waiting list are con artists? Russ, their assessment helps to determine that. Russ they see 6-7% that are actually homeless, they consider people who are about to be displaced. 

· Donna: MHMR and RSPC verify that their applicants are actually homeless. Diane: Levelland last year had a huge problem, they would give a letter. They have had Dads drop off moms and kids at shelter so they could claim homelessness. 

· Donna: we serve 15 counties, so we cannot restrict our scope. 

· Debra: in November, we had a card with the list of our services, what happened to that? One page laminated strip. 

Announcements

· National homeless conference is in June. Need announcement. 

· State conference is coming up in San Antonio September 14-17, and it will be on the Riverwalk! The theme this year is “Remember the Homeless.” For more information see the following website: http://www.thn.org/conference.htm.
· Miguel: announcement. Housing counseling and what HUD expects agencies to do. With realignment, that function was migrated into Denver home ownership center. As of April, Donna’s group is a HUD-approved housing counseling agency. They will go hit HUD up for moneyUD HUdsdfsdfsdf
Next Meeting

· The next meeting will be held Wednesday, June 2nd, at the South Plains Food Bank. If you want to be on agenda, email Alice at aggarcia@spag.org or Bob Terrell at bob.terrell@twc.state.tx.us. 

· Anyone that wants to present their agency, please email Bob or Alice. 

· Bob will email minutes.  

Adjourned 

Meeting adjourned at 1:25.   
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